	
	Georgia Commission for Service and Volunteerism

	
	[image: image1.jpg]





	Georgia State 
Service Plan 
2010 to  2012

	Updated October of 2009


[image: image2.jpg]




Georgia State Service Plan 2010 to 2012
Executive Summary 

Georgia Commission for Service and Volunteerism Organization History
In response to the passage of the National and Community Service Trust Act of 1993 enacted by Congress, Georgia Governor Zell Miller issued an executive order December 10, 1993, that created the Georgia Commission on National and Community Service “to encourage community service and volunteer participation as a means of community and state problem solving.” The executive order charged the new commission to “develop, promote and support a long term, comprehensive vision and plan for action for community service initiatives in Georgia” and to serve as the state’s liaison to national and state organizations that support its mission.

Gov. Miller amended the executive order on Nov. 3, 1997, and placed the state service commission within the Georgia Department of Community Affairs for administrative purposes. The 1997 executive order authorized the Commissioner of the Department of Community Affairs and the Executive Director of the Commission to accept awards of Corporation for National and Community Service (CNCS) funds on behalf of the state and also granted those officers the authority to sub grant any part of CNCS awards to eligible recipients in accordance with duly established procedures.  

The Georgia Department of Community Affairs (DCA) was created in 1977 to serve as an advocate for local governments. On July 1, 1996, the Governor and General Assembly merged the Georgia Housing and Finance Authority (GHFA) with the Department of Community Affairs. Today, DCA operates a host of state and federal grant programs that further community and economic development; serves as the state's lead agency in housing finance and development; and provides planning, technical and research assistance to local governments.

Vision & Mission

The Georgia Commission for Service and Volunteerism (GCSV) shares the broad vision and mission statements of its parent agency but also has stated its own vision for Georgia and its own mission.
The DCA Vision

Every community offers opportunity for Georgians to grow and prosper

The DCA Mission

Partnering with communities to help create a climate of success for Georgia’s families and businesses

The GCSV Vision

National service and volunteerism engages Georgians of all ages and backgrounds to strengthen their communities and their people

The GCSV Mission

Growing partnerships across the state using the resources and civic engagement of national service programming and volunteerism to solve community problems and improve lives
What Do DCA & GCSV Believe In?

A set of values are the foundation of the agency and the work of its employees. These core values guide DCA’s and GCSV’s daily interactions with customers, partners and clients.

DCA’s Values

Accountability

We work for the taxpayers and our elected officials. We give them high returns for their investments.

Effectiveness

We strive for a culture of continuous improvement. We produce quality results that make a positive difference.

Excellence

We consistently provide quality service to our customers in a highly distinctive manner. We are subject matter experts in our core businesses.

Integrity

We earn trust by telling the truth and keeping our word with each other, our customers, our partners, and the public. When we fall short we apologize and make amends.

Teamwork

We work and communicate across organizational lines to provide the most complete service possible to our customers. We treat others with respect and courtesy.

What Makes DCA Unique?

As an agency, DCA has certain strengths and unique qualities that are part of the organization itself, both through the systems in place and the capabilities of the employees.  Taken collectively, DCA considers these strengths to be core competencies. GCSV shares the strengths and unique qualities of its parent agency.
DCA Core Competencies

Responsible stewardship of resources

DCA has a well-known reputation for effectively managing financial and other resources in a transparent and equitable manner.

Fostering and facilitating collaborative partnerships

DCA builds lasting relationships with private sector and public sector players to deliver innovative solutions to customers.

Providing broad spectrum of expertise

DCA has technical expertise in a wide variety of program areas that serves a broad range of customer needs in a holistic fashion.

Adaptability to differing needs and opportunities

DCA is a nimble organization that can quickly alter priorities, program design, and program delivery mechanisms to meet quickly changing customer needs.

Developing customized solutions

DCA listens to the voice of the customer to design services that meet their unique needs without imposing a “one-size-fits-all” approach.

Providing excellent customer service

DCA commits to customer satisfaction by regularly monitoring performance in all areas to ensure customers are heard, respected and well served.

Georgia Commission for Service and Volunteerism

Strategic Goals and Priorities
2010-2012
What Should We Focus On Over The Next Three Years?

GCSV has established a strong foundation of expertise and experience in grant management. GCSV has also developed new capacity in the area of supporting volunteerism, and the commission has strengthened collaboration with other streams of National Service within the state. During the next three years, GCSV will seek to build on and expand this foundation through a set of strategic goals and objectives. GCSV will specifically seek to take advantage of new opportunities contained in the Edward M. Kennedy Serve America Act of 2009. Furthermore, the leadership of the Department of Community Affairs, in response to identified needs of the state, has directed GCSV to develop, promote and support appropriate national service opportunities to assist seniors and to address rural poverty.
GCSV also sought extensive public input on strategic goals and priorities, both from established partners and from a broader range of stakeholders and interested organizations. Through two surveys and a public meeting, GCSV collected opinion, ideas and suggestions about national service and volunteerism initiatives that could help address state needs during the next three years. The governing board of GCSV was another source of guidance during the creation of the strategic goals and priorities incorporated in the Georgia State Service Plan for 2010 – 2012.  The GCSV board met in March of 2009 for a two-day retreat to discuss strategic initiatives, set goals and conduct long range planning.
The public input for the GCSV State Service Plan was collected under four broad categories: 1) volunteerism; 2) new initiatives; 3) AmeriCorps programming; and 4) seniors.  Attendees of the public meeting held Oct. 8, 2009, at DCA selected one of the four categories to participate in discussion groups that reached consensus on recommendations.  Summaries of the recommendations are as follows:

Volunteerism

As a state agency with limited resources, GCSV is not well positioned to engage in the direct management of volunteer efforts. Other organizations in Georgia, such as Hands On Network, Hands On Georgia, Hands On Atlanta, Georgia Association of Volunteer Administrators and local volunteer center like Volunteer Macon, have the expertise and experience as well as the resources and systems to direct local volunteer efforts. In addition, many Georgia businesses, churches, civic organizations, municipal and county governments, school systems and other groups, engage large numbers of volunteers across the state in a wide range of projects and community efforts on a daily basis. For the most part, these organizations neither need nor desire state direction for their volunteer efforts.

However, a state agency such as GCSV is uniquely positioned to provide an important service for these volunteer organizations that is currently unavailable. The collection and publication of volunteer data, information and best practices on a statewide basis from all sources would serve Georgia well by demonstrating the extent and impact volunteerism has toward solving a host of community problems. The discussion group recommended that GCSV create a system to collect simple volunteer data, aggregate that data across segments, and report it to the public on a quarterly basis.

The group further recommended that the GCSV statewide data collection on volunteerism could be used in the future as the platform to promote and recognize the importance and the impact of volunteerism through a “Georgia Serves Day.”  
New Initiatives
While the Serve America Act offers the prospect of valuable new programming funded through state service commissions, two important principles should guide GCSV decision-making. Existing programming and services should not be needlessly duplicated just because new opportunities arise, and the current GCSV programming that serves young people should not be neglected.
GCSV should seek new, creative initiatives that offer advanced skills and service opportunities for rural areas, the great majority of which in Georgia are unable to take full advantage of complicated or expensive programming through current grants. GCSV should also seek ways to incorporate more youth service into existing programming. Long-standing national service focus areas such as school drop out prevention, literacy and mentoring youth, which remain critical needs for all communities, need to be woven into future GCSV grant-making decisions regardless of whether the initiatives are new or are long established.
New initiatives recommended for GCSV should focus on services to military families, recycling and clean energy, and technology outreach.

AmeriCorps

A strong partnership between GCSV and AmeriCorps VISTA, AmeriCorps*National Direct, other streams of national service such as Senior Corps and other non-affiliated groups such as Job Corps is an essential element of effective and strategic delivery of services to improve lives and solve community problems in Georgia. By working together and sharing expertise, best practices, ideas and experience, these different strands of national service can reduce duplication of efforts and increase the quality of existing programming. That form of collaboration will also provide a foundation for sound growth of the Georgia AmeriCorps portfolio of programs.
As the Georgia AmeriCorps portfolio grows, it should become more accessible to all areas of the state. The portfolio of programs funded by GCSV should also feature appropriate forms of youth engagement and intergenerational program design that take advantage of the proven efficacy of have individuals of varying ages and experiences serving side by side for a common goal.

Seniors

Adults age 55 and older have both much to offer and their own unique needs. They serve as volunteers and are often the recipients of service. They are numerous in Georgia, as they are elsewhere in the nation. Therefore, seniors are a special category of the population with unique characteristics and requirements.
GCSV should partner with the many existing programs and agencies serving seniors to avoid duplication. GCSV should seek, through partnerships and research, new techniques and project designs that keep seniors engaged by customizing activities to meet their unique lifestyles. Seniors have valuable experience and expertise that should be solicited and then put to use for existing service programs, but in a manner that takes into account the unique interests, flexibility needs, barriers and limitations that often come into play when seniors are engaged.
A marketing approach to adults age 55 and older should include elements that are fun and diverse and are not always labeled with the word “seniors.”
GCSV should offer to its sub grantees skill training to prepare programs for incorporating seniors successfully into their projects. GCSV should seek programming that supports adult day services and employment projects for seniors.

Survey Summaries

Two public surveys were conducted by GCSV in the late summer and early fall of 2009 to collect additional input for the 2010-2012 Georgia State Service Plan. The surveys asked some general questions about programming needs for Georgia and also about the importance of various national service focus areas.
The general survey questions identified two broad areas that respondents told GCSV are critically important for the next three years. The question that received the most positive response ranking was: How important would you rate delivering more national service opportunities for impoverished areas of Georgia? The combined survey results were 87.5 of 100. Close behind the ranking for the question about poverty was: How important would you rate delivering more national service programming for youth in Georgia?  The ranking for this question was 87 and 50 percent of respondents said it was “extremely important.”
Strategic Goals
GCSV Strategic Goals and Objectives

Goal #1

Increase the geographic diversity of AmeriCorps programs and program impact across the state during the next three years.
Objectives
· Increase from six to nine by June 30, 2011, the number of Regional Commissions in Georgia that have an AmeriCorps grant recipient within their boundaries.

· Increase from six to ten by June 30, 2011, the number of Regional Commissions in Georgia that have AmeriCorps members serving at a strength level of more than three Member Service Years within their boundaries. 
Goal #2

Collaborate with all streams of national service within Georgia to improve coordination of training and to better demonstrate overall community impact.
Objectives

· Consult with all applicants for AmeriCorps National Direct grants that propose to provide service in Georgia.

· Provide coordinated needs assessments for national service training requirements.

· Provide disability access grants as needed and funds are available for national service programming in Georgia.

· Include all streams of national service within Georgia in planning and participation of statewide events.

· Collect, aggregate and publish available data on national service program impact within Georgia.
Goal #3
Create a balance of GCSV-funded AmeriCorps service focus area programming in Georgia during the next three years.
Objectives
· Fund at least one AmeriCorps program in four of the five new focus areas (Corps) authorized by CNCS by June 30, 2011.

· Fund at least two AmeriCorps programs in each of the five traditional focus areas by June 30, 2011.

Goal #4
Encourage new AmeriCorps partners and promote innovative AmeriCorps service designs.
 Objectives
· Fund at least one new AmeriCorps grant recipient each year during the next three years.

· Fund at least one innovative (as defined in the GCSV Grant Selection Criteria, October, 2009) AmeriCorps grant recipient each year during the next three years.

Goal #5
Support AmeriCorps programming that incorporates intergenerational service designs.
Objectives
· During the next three years fund at least one AmeriCorps grant recipient that proposes intergenerational service activities.

· During the next three years fund at least one AmeriCorps program that proposes an “encore” service and participant design as defined by CNCS.

Goal # 6
Encourage and support AmeriCorps programming that incorporates strong Performance Measures.
Objectives
· During the next three years fund at least five AmeriCorps grant recipients that propose National Performance Measures published by CNCS.

· During the next three years strengthen all funded AmeriCorps programs through the adoption, where appropriate, of statewide or standardized Performance Measure for core service activities. 
Our Priorities and Objectives

Goal #1
Support AmeriCorps or other national service programming that addresses the community needs of areas characterized by persistent poverty.
Objectives
· Encourage and support AmeriCorps programs in Georgia counties characterized by persistent poverty.

· Encourage and support deployment of other streams of National Service in Georgia counties characterized by persistent poverty.
· Promote, develop and support new programming created by the Edward M. Kennedy Serve America Act to serve areas of Georgia characterized by persistent poverty.

New Initiatives for 2010-2012
What New Initiatives or Programming Should GCSV Undertake?

GCSV intends to undertake new initiatives and seek new programming to benefit Georgians and Georgia communities during the next three years. 

Our Goals and Objectives for New Initiatives and programming
Goal #1
Obtain AmeriCorps VISTA and other available national service programming for each of the 12 Regional Commissions in Georgia  to address community needs in the areas of poverty, unemployment, housing and volunteer generation and recognition.
Objectives

· Create a GCSV VISTA program in association with each of the 12 Regional commissions in Georgia and the two independent Area Agencies on Aging.
· Use the GCSV website to solicit stories of volunteerism from the public and to recognize examples of effective volunteerism.

· Develop a campaign to promote volunteerism by recognizing and generating publicity for examples of effective, innovative or remarkable volunteerism.

· Create a data system to collect and publish information about the impact and extent of volunteerism in Georgia.
Goal #2
Obtain a Community Based Learn and Serve grant to create more service learning opportunities for youth in Georgia.
Objective

· Promote and fund community based service learning programs for youth in after school or non traditional classroom settings.
GCSV State Service Plan for Adults Age 55 and Older

Introduction

The GCSV State Service Plan for Adults Age 55 and Older for 2010-2012 was created with the assistance of the Georgia Department of Human Services Division of Aging Services (DAS), the agency responsible for setting parameters for a statewide system of services for senior citizens and their families. DAS works together with Georgia’s 12 Area Agencies on Aging, their providers, aging advocates, volunteers, and other organizations to comprise Georgia’s Aging Network and to effectively, efficiently respond to the needs of older adults. 
Other resources were the booklet “More to Give,Tapping the Talents of the Baby Boomer, Silent and Greatest Generations” published by AARP in 2008; “Promising Practices in Recruiting and Engaging Older Volunteers,” published in 2008 by the MetLife Foundation in partnership with the National Association of Area Agencies on Aging; and “The Health Benefits of Volunteering” published by the Corporation for National and Community Service in 2007. The Georgia plan also is informed by conclusions and recommendations contained in the Atlanta Regional Commission’s “Lifelong Communities” initiative.
The AARP publication cited a survey of Americans age 44 to 79. That survey reported that 55 percent of respondents “believe they will leave the world in worse condition than they inherited it, while only 20 percent believe they are leaving the world in better condition.” But the key component of that finding was the conclusion by AARP that those Americans “most actively engaged in volunteer work feel less pessimistic and are more likely to increase their service than those not engaged.”
The introduction to the CNCS study of the health benefits of volunteering reaches a similar conclusion:

Over the past two decades we have seen a growing body of research that indicates volunteering provides individual health benefits in addition to social benefits. This research has established a strong relationship between volunteering and health: those who volunteer have lower mortality rates, greater functional ability, and lower rates of depression later in life than those who do not volunteer. 

On the state level, more evidence of both the need and the benefit of engaging seniors in volunteerism comes from a DHS Division of Aging Services survey conducted as part of its strategic planning process for its 2008-2011 State Plan on Aging. The survey, which was a collaborative effort between the agency, Georgia State University and Kennesaw State University, identified eight significant problems and opportunities for Georgia seniors, one of which was creating “connections to other populations and programs within the community.”
The theme of keeping older adults active and engaged is echoed by the recommendations of the Atlanta Regional Commission (ARC). According to an ARC 2006 survey of adults age 55 and older in the 10-county metropolitan Atlanta area, 83% said they plan to remain in their communities as long as possible. And the number of older metro Atlantans is exploding – by 2030, according to the ARC, one in five residents of the metropolitan area will be over the age of 60. The ARC’s “Lifelong Communities” initiative recommends that a range of ways to keep older adults healthy and engaged includes creating social activities and volunteer opportunities for seniors.
The ARC’s metro Atlanta RSVP program also demonstrates the positive impact of volunteerism on seniors. Since being awarded the RSPV program in 2008, ARC has enrolled 120 adults age 55 and older. A survey of metro Atlanta RSVP volunteers indicated that 85 percent felt “better” or “a lot better” about their own personal health, well being and self esteem, sense of accomplishment, purpose in life and making a positive difference in the lives of others as a result of their RSVP service.

Research studies and surveys have amply demonstrated the benefits of volunteering for seniors and have also identified some of the obstacles and problems. The publication “Promising Practices in Recruiting and Engaging Older Volunteers reports some possible solutions. The conclusion of the report states:

Perhaps the most important theme for a successful volunteer management program is to help older volunteers to serve to the best of their capacity. That means offering flexible schedules to accompany other time commitments they may have, providing opportunities that give a sense of purpose, and letting volunteers know how important they are to the organization or program. Even older adults with their own physical limitations can be volunteers, performing tasks such as making telephone calls to check on a homebound frail older adult.

Successful volunteer programs also report success with allowing their volunteers to serve on advisory and financial boards, or letting volunteers climb a ladder of opportunity and responsibility over time. Volunteer motivation is also important – even though these are mostly unpaid volunteers, they still have the same need for recognition and respect as paid workers.
GCSV recognizes that adults age 55 and older must play a major role as both national service participants and as recipients of national service programming in the coming three years and well beyond.  Furthermore, seniors represent a largely untapped resource of human volunteerism capitol that could dramatically expand both the extent and the intensity of national service programming in Georgia. All national service programming in Georgia, not just the branch targeted directly at seniors, should take advantage of the experience, abilities, enthusiasm and expertise that adults age 55 and older can offer.
Civic engagement and volunteerism are key themes in the 2006 reauthorization of the Older Americans Act of 1965. Section 202 ( c ) of the Act mandates that the Corporation for National and Community Service collaborate with the Administration on Aging to promote group and individual volunteer service, mobilize older adults to address community needs, and develop capacity-building initiatives to meet critical aging challenges The Georgia Department of Human Services Division of Aging Services (DAS) is the state entity charged with coordinating the planning and implementation of Older Americans Act programs and services in Georgia.

Policies to Increase Service for Adults Age 55 and Older

The AmeriCorps member recruitment best practices of programs funded by GCSV offer an opportunity to increase the enrollment of adults age 55 and older. By making program staff more aware of the experience, expertise, wisdom and unique perspective of older adults, GCSV can promote the enrollment of larger numbers of seniors.

However, to promote a significant expansion in the numbers of adults age 55 and older who enroll in AmeriCorps and other national service programs in Georgia, GCSV will conduct community outreach to find partners that can create new AmeriCorps programs in focus areas that attract seniors as members. Focus areas such as Healthy Futures and Veterans are two such opportunities.
GCSV outreach efforts to potential AmeriCorps grant applicants have been successful over the past two years, but can be increased through a more systematic approach in the future. GCSV can work closely with the 12 Georgia Regional Commission staffs to arrange public meetings throughout the state to explain and promote national service opportunities. Additionally, GCSV will collaborate with Georgia’s 12 Area Agencies of Aging to access local partners and aging Network organizations within their Planning and Service Areas.

All 12 regions are facing growing populations of seniors and the majority of those communities are seeking services and opportunities for that age segment from a wide range of sources. GCSV can work with the Regional Commissions to help create new programming to fill those needs. 
Georgia DHS Division of Aging Services
The Georgia DHS Division of Aging Services (DAS) identified seven priority issues for a DAS priority identification session for the White House Conference on Aging in 2005. Priority Issue # 6 was: Encouraging seniors to engage in community service and volunteering and promoting continued social engagement. One of the barriers DAS identified to success in this area was difficulty in identifying areas of need where seniors can be of assistance.

AmeriCorps programs and other forms of national service in Georgia could be a partial solution to overcoming that barrier by reaching out to seniors in their communities to both increase opportunities to serve and to create volunteer projects tailored to the needs of seniors.  

DAS publishes an overview of the services and referral resources available to seniors in Georgia entitled “Referral Guide for Public Inquiries Regarding Aging and related subject areas.  The guide contains a list of information topics available in the DAS database and a list of resources for related human service needs.

GCSV recommended and DAS has agreed to add the GCSV website address to the resources for related human service needs to address common requests for consumers about volunteer opportunities and national service enrollment opportunities for seniors.

As part of a marketing plan for outreach to businesses, nonprofit organizations, the state education agency, institutions of higher education and other state agencies, GCSV can partner with DAS to expand the reach of existing programs funded or operated by both agencies. As an example, GCSV can encourage funded AmeriCorps programs to train AmeriCorps members on the subject of serving seniors through the awareness and use of DAS materials and information. GCSV can encourage and support AmeriCorps programs to recruit and manage volunteers age 55 and older using best practices and referral information developed and distributed by DAS and its partners.
Civic Engagement and Multigenerational Activities

GCSV funds a number of AmeriCorps programs in Georgia that have engaged in successful multigenerational service activities. Often, those activities are part of a broader overall service design. An example is the food pantry program of AmeriCorps Service to Families that provides occasional meal preparation for seniors. The Albany Police Cadets AmeriCorps program and the Macon Police Cadets AmeriCorps program both are engaged in direct service to seniors in their neighborhoods through safety patrols and daily contact with clients to check on their health and well being.
The multigenerational best practices of these and other AmeriCorps programs in Georgia and elsewhere in the country can be collected by GCSV and made available to current and future sub grantees for incorporation into program designs. 
Georgia’s Division of Aging Services Senior Community Service Employment Program (SCSEP) provides part-time community service assignments for low-income people age 55 and older and helps them obtain employment. GCSV can inform AmeriCorps sub grantees about the SCSEP opportunity and encourage partnership arrangements with funded AmeriCorps programs to create and promote community service projects for SCSEP participants. GCSV can also increase awareness among sub grantees of the DAS Community Care Services Program, which offers out-of-home respite care that affords temporary relief for caregivers who have full-time responsibility for the care of a frail or disabled person. Other programs offered by the program are home-delivered meals, friendly visiting, home modification and repairs, transportation, light chores, and special projects.
Encore Service Program Development
GCSV will seek the counsel and guidance of DAS and other interested organizations to develop program design models for the Encore grants anticipated by the passage of the Edward M. Kennedy Serve America Act. GCSV will then partner with the staffs of the 12 Georgia Regional Commissions, and other nonprofits, state organizations and county and municipal groups, to announce the availability of Encore grants. GCSV will incorporate Encore and other new features of the Serve America Act into its outreach throughout Georgia to inform potential applicants about national service opportunities.
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