Georgia Commission for Service and Volunteerism

2012 AmeriCorps*State Application Concept Paper
DUE DATE: March 2, 2012

Please complete and submit this form to GCSV either by FAX to 404-327-6848 or as an email attachment to john.turner@dca.ga.gov by 5:00 pm on March 2, 2011. Do not add attachments or exceed the provided space.
Concept Paper Cover Sheet (25 Points)
1. NAME OF ORGANIZATION________________________________________
2. ADDRESS                           ________________________________________





 ________________________________________

3. NAME OF PERSON TO CONTACT ABOUT THIS CONCEPT PAPER _______________________  TITLE __________________________________
4. TELEPHONE OF CONTACT ____________ EMAIL OF CONTACT _____________________
5. This concept paper supports an Intent to Apply for an AmeriCorps*State grant for one of the following (please check only one):

· My organization is applying for a new AmeriCorps*State grant

· My organization is applying for a new AmeriCorps*State Education Award Program (EAP) grant
· My organization is applying for a new AmeriCorps AmeriCorps*State Fixed Cost grant.
6. Check one of the following AmeriCorps Focus Areas that best fits your Concept paper.

Education


Veterans services






Healthy Futures

Environment/Clean Energy
Disaster Services

Unmet Human Needs

Public Safety






7. State the number of AmeriCorps members you expect to request, as follows:

______ Full time 1,700 hours

______ Part time   900 hours

______ Reduced time 600 hours

______ Minimum time 300 hours

8. Check the box that describes your organization.

· Non profit community organization

· College or university

· City government

· County government

· State government or authority

· Faith-based organization

9. List the counties where you anticipate that your AmeriCorps members will serve on a regular basis (sites). ______________________________________________________________________
To be considered for funding, your AmeriCorps request must be at least 10 full-time AmeriCorps Members or equivalent (20 half-time).
Concept Paper Narrative
Organizational Capacity (25 Points)
Describe your organization as follows: 1) mission, and history (including years in operation), 2) experience in managing grant funds, 3) experience in recruiting and managing volunteers, 4) total organizational budget and source of match if AmeriCorps program is funded, 5) financial management capability including results of  the most recent audit.
Proposed Program Design and Member Management (25 Points)
Outline your proposed program design and member management plan as follows: 1) explain the need that you are proposing to address through the AmeriCorps program, 2) describe the specific activities that you are proposing for AmeriCorps members and identify where Members will serve each day, 3) describe who will be responsible for supervising AmeriCorps each day, 4) provide an overview of your plan to recruit highly qualified AmeriCorps Members, 5) describe plans to include community volunteers to serve alongside AmeriCorps members and/or at special community service projects.
PLEASE REVIEW AMERICORPS PROHIBITED ACTIVITIES (attachment one). Your concept paper will automatically be eliminated from consideration if Member activities include any prohibited activities. 

Data Collection and Performance Measures (25 Points) 

Provide convincing evidence that your organization will collect data and demonstrate (annual) impact through your AmeriCorps program as follows: 1) describe the overall change expected as a result of AmeriCorps member service, 2) describe what data will be collected and how often, 3) identify the staff position responsible for data collection and reporting, 4) include a draft output performance measure (see attachment performance measure worksheet), 5) include a draft outcome performance measure. (see attachment performance measure). 
Performance Measure Worksheet

Using the attached Performance Measure worksheets, you must create and submit two Performance Measures along with the Concept paper.
Performance Measurement Instructions can be reviewed at: 

http://www.americorps.gov/for_organizations/funding/nofa_detail.asp?tbl_nofa_id=91 (scroll down to the middle of the page) to review the 2012 National Performance Measures Instructions under the focus area of your proposed program design (disaster, education, capacity building, etc.) 
Performance Measurements resources can be http://www.nationalserviceresources.org/star/ac 

	Please fill in the performance measure information for each section.

	General Info

	Performance Measurement Title:



	Measure Category (choose one):

Needs and Service Activities

Participant Development

Strengthening Communities

	Service Category addressed by this Performance Measure Worksheet




	Needs and Activities

	Briefly describe the need to be addressed (1-3 sentences):



	Briefly describe how you will achieve this result (1-3 sentences):



	How many AmeriCorps members will be participating in this activity?

	How many days per week (on average) will this activity occur?

	How many hours per day (on average) will this activity occur?

	When does this activity begin?

	When does this activity end?

	Results

	The outputs and outcomes you intend to track for a particular activity:

	Result Type

	Outputs are counts of the amount of service members or volunteers have completed, but do not 
provide information on benefits to or other changes in the lives of members and/or beneficiaries.

	Intermediate-outcomes specify changes that have occurred in the lives of members and/or 
beneficiaries, but are short of a significant benefit for them.


	Result: Output

	Result Statement:

1-2 sentences stating the expected result.



	Indicator: A specific, measurable item of information that specifies progress toward achieving a 
result.

Indicator:



	Targets

	Target Description:



	# (number) or % (percent):

	Instruments: Specific tool to collect information (e.g. behavior checklist, tally sheet, attitude

questionnaire, interview protocol).



	Result: Intermediate Outcome

	Result Statement:

1-2 sentences stating the expected result.



	Indicator: A specific, measurable item of information that specifies progress toward achieving a 
result. 

Indicator:



	Targets

	Target Description:



	# (number) or % (percent):

	Instruments: Specific tool to collect information (e.g. behavior checklist, tally sheet, attitude 
questionnaire, interview protocol).
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