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Georgia Commission for Service and Volunteerism
2012 GEORGIA LEADERHIP COUNCIL

2012 Bylaws

 
VISION
To strengthen and promote the awareness of national service movement in Georgia through effective outreach, community-wide service projects, communication, collaboration, and empowerment.


GOALS:

· Provide a forum for national service members to network, interact and learn about other programs and streams of service in the state. 
· Serve as a liaison and conduit of information between the Georgia Commission for Service and Volunteerism (GCSV), the representative’s program, and its members. 
· Raise awareness of the AmeriCorps identity in Georgia. 
· Promote the AmeriCorps program as a meaningful and inclusive service opportunity for all Americans. 
· Coordinate and participate in several regional events throughout the year, as well as promote the involvement of programs and members in statewide and/or regional events such as:
· AmeriCorps Week, MLK Day activities, National Volunteer Week, Earth Day, National Volunteer Week, etc.
· Expand leadership and professional development opportunities for AmeriCorps members. 
· Encourage continued involvement of AmeriCorps alumni in the national service movement. 
· Create and promote a lifelong commitment to national service to current and past national service members.

PURPOSE for Bylaws:
The purpose of the handbook is to guide the Georgia Leadership Council work by providing standards to which all members and Council activities can be held accountable. Each new Council member must read the bylaws prior to their first Council meeting and commit that they have read, understand, and agree to uphold the standards of Georgia Leadership Council. This document should be kept by the GCSV staff liaison and made available to all Council members as well any interested parties by being posted on the Council’s wiki page.






Article I- Name and Purpose

Section 1- Name

The name of the organization shall be Georgia Leadership Council. It shall be an AmeriCorps Member Leader Council organized under the direction of the Georgia Commission for Service and Volunteerism.

Section 2 – Purpose

The Georgia Leadership is organized exclusively for national service members and alums in Georgia


Article II- Membership

Section 1 – Eligibility and Application for Membership

The Council will consist of Georgia AmeriCorps members, AmeriCorps*VISTA members and AmeriCorps Alums, program directors, and the inclusion of AmeriCorps National members serving in Georgia.

Each program or site is responsible for nominating one representative for the Council on an annual basis. Each Georgia AmeriCorps program must be represented. It is permissible to nominate 2 members for programs with 50 or more members. 

Section 2 – Expectations of Members

Members selected to serve on the Council must be willing and able to: 
· Serve as ambassadors of Georgia’s AmeriCorps programs and meet all established deadlines set by council.
· Participate in face-to-face meetings, AmeriCorps statewide/regional event, and webinars 
· Participate in conference calls held on the second Thursday of the month starting with January 12, 2012. (These meetings are subject to change due to holidays, national days of service, GCSV discretion, or if a scheduling change is made by a majority vote of the GALC members)
· Act as a liaison, as well as a conduit of information between AmeriCorps programs and the Georgia Commission for Service and Volunteerism, sharing updates and information on a regular basis.
· Maintain communication with other Council representatives and the GCSV outside of scheduled meeting time.
· Coordinate, promote and participate in days of service and national service events such as AmeriCorps Week, MLK Day and September 11th, and National Day of Service and Remembrance, National Volunteer Week, etc.

Section 3 – Expectations of Advisors

Program Directors selected as Advisors to the Council must be willing and able to:
· Serve alongside Council members as mentors, trainers and leaders. 
· Serve as ambassadors of Georgia’s AmeriCorps programs.
· Participate in face-to-face meetings, AmeriCorps statewide/regional events, and webinars (reliable transportation is required for face-to-face meetings and statewide/regional events).
· Participate in Council conference calls held on the first Thursday of the month 
· Act as a liaison, as well as a conduit of information between AmeriCorps programs and the Georgia Commission for Service and Volunteerism, sharing updates and information on a regular basis.
· Help Council members to develop partnerships within their community/region.
· Follow through on deadlines as established by the Council.
· Maintain communication with other Council representatives and the GCSV outside of scheduled meeting time.
· Assist with the coordination, promotion and participate in days of service and national service events such as AmeriCorps Week, Martin Luther King Day and September 11th National Day of Service and Remembrance

Section 4 – Resignation and Termination

Any Member may resign from the Georgia Leadership Council by verbal or written resignation with a GALC Advisor, their Program Director, or a staff member of the GCSV.


Article III- Committees

The Georgia Leadership Council will be composed of three committees that are structured to carry out the roles and responsibilities of the council:
1. Executive
2. Communications
3. Education and Training

During the application process, each pending council member will be asked to select one committee. Selection does not guarantee a spot on the committee; the decision will be made based off of resume and responses to the questionnaire.








Section 1 – Executive Committee

Executive:
The Executive Committee is responsible for sustainability and oversight of the GALC as a whole. Responsibilities include but are not limited to:
· Working directly with Advisors
· Guides and support the council to enact projects, ideas, and goals;
· Stay informed of national service state/national updates to share with council
· Represent council at GCSV meetings, if applicable


Section 2 – Communications Committee

Communications Committee
The Communications Committee is responsible for acquiring, developing and managing internal and external communications for the GALC. Responsibilities include but are not limited to:
· Maintain council wiki page (i.e. general information, photos, events, documents, calendar of events)
· Collect and disseminate notes from monthly council meetings
· Maintain image and brand of council via correspondence


Section 3 – Education and Training Committee

Education and Training Committee
The Education and Training Committee is responsible for planning the training and professional development efforts of the GALC. Responsibilities include but are not limited to:
· Plans learning and developmental opportunities
· Create training calendar
· Facilitate conference calls
· Maintain minutes and attendance for meetings


Article IV- Additional Requirements

Section 1 – Great Stories

Each representative is expected to collect and submit at least three Great Stories that will highlight a special event or accomplishment of his/her program. The stories must promote the member’s program as an opportunity for others to serve their community. These stories will be submitted to the Communications committee for the wiki page, and the GCSV website.



Section 2 – Serving as Liaison

Each representative must be active in representing his/her program during Council meetings, and in return, communicate information at each of his/her regular program meetings. Council members must copy program directors on communications regarding Leadership Council conference calls, meetings, and other events that will require time away from day-to-day program activities. A summary of key points will be provided for Council representatives to share at upcoming program meetings. 

Section 3 – Attendance

Leadership Council representatives are expected to attend each meeting. If a compelling circumstance arises, it is the responsibility of the representative to inform the GCSV liaison of his/her absence, prior to the meeting. It is the representative’s responsibility to contact both the GCSV liaison and their Leadership Team chair to get an update on the meeting. 

 If a Council member has two unexcused absences from meetings/conference calls, he/she is no longer eligible to participate as a Leadership Council representative. For the remainder of the year, that member’s AmeriCorps program will forgo representation on the Leadership Council and documentation will be placed in the program’s Legal File. 


Section 4 – Service Hours

 All Council members will receive training hours for the time they spend in member training and in meetings. Travel time will be granted in accordance with each program’s normal policy. Members may receive up to 10 hours per month for their Georgia AmeriCorps Leadership Council responsibilities outside of general meetings.


Article IV- Additional Requirements

Section 1 – Support Services/Advisement

The GCSV will provide a staff liaison (Kiana Sullivan, Communications and Education Specialist) to be an acting advisor and support the endeavors and activities of the Council. All outgoing communications, financial and supply requests, and meeting/event scheduling must be directed through the liaison. Responsibilities include, but are not limited to: 
• Securing meeting times and places 
• Coordinating training and member development opportunities 
• Updating guidelines and member rosters 
• Promoting and recognizing the Council’s accomplishments
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